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Electrifying the Majority: 
How do we move from early adopters to heat pumps for all?



S u s ta in  a  n e tw ork  of
R e g ion a l C le a n  E n e rg y  H u b s

P u r p o s e :
R esou rc e  h u b s led  b y c om m u n ity-b a sed  
org a n iza tion s a n d  loc a ted  in  ea c h  of th e  10  
reg ion s in  th e  S ta te .

P rovid e  a  h olistic , m u ltifa c eted  a p p roa c h  
in c lu d in g  p rojec t c oord in a tion , m a rk etin g  a n d  
ou trea c h  su p p ort, p a rtn ersh ip  b u ild in g , a n d  lea d  
p u b lic  ed u c a tion  a n d  en g a g em en t session s.

O u tc o m e s :
N ew  a ven u e esta b lish ed  for on g oin g  feed b a c k  
a n d  en g a g em en t w ith  D AC ’s .

R esid en ts  a n d  b u sin esses  in  D AC ’s  m ea n in g fu lly 
in teg ra ted  in to c lea n  en erg y p rog ra m s a n d  
p olic ies . P a th w a ys of 

C om m u n ic a tion
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F ron tlin e  C om m u n ity
O rg a n iza tion s

In te ra g e n c y  P a rtn e rs *

F ron tlin e  a n d  
H is tor ic a lly  

M a rg in a lize d  
C om m u n it ie s

In te re s te d  P a rt ie s  
A d m in is te r in g  
C le a n  E n e rg y  

In it ia t ive s  
(e .g . N Y S E R D A  

P rog ra m  T e a m s )

P u rp o s e :
S h ared  sp ac e for en g ag em en t an d  c ollab oration  
b etw een  th ose th at serve  an d  rep resen t h istoric a lly 
m arg in alized  c om m u n ities an d  N YS E R D A , a lon g  
w ith  oth er S tate  ag en c ies as n eed ed  to ad vise  on  
en erg y eq u ity an d  c lim ate  ju stic e  issu es an d  n eed  
for eq u itab le  p rog ram s

O u tc o m e s :
A lig n m en t w ith  D A C  stak eh old ers on  en erg y an d  
c lim ate  eq u ity op p ortu n ities at N YS E R D A

G reater N YS E R D A  tran sp aren c y p rom oted  an d  
d irec t en g ag em en t an d  m essag in g  to C B O s

Id en tify c ross-c u ttin g  issu es a n d  p rovid e ea rly-sta g e, 
h ig h -level feed b a c k  on  in itia tives

B u ild  D AC  sta k eh old er k n ow led g e a n d  c a p a c ity to 
p a rtic ip a te  in  a n d  p rovid e in p u t in to N YS E R D A 
p rog ra m s

F os te r  e n g a g e m e n t 
th rou g h  th e  E n e rg y  
E q u ity  C olla b ora t ive

S ta k eh old er 
In pu t

O pportu n ities

S te e rin g
C om m itte e

S e c tor 
W ork in g  
G rou p s

P u b lic  
F oru m

E n e rg y  E q u ity  
C o lla b o ra t iv e

*P a rtic ipa tin g  a g en c ies  in c lu d e N YS E R D A , D P S , O TD A , D E C , H C R , 
D O S , D O L , A G M , L IP A .
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Some Key Findings on the Barriers from Disadvantaged Communities 
Barriers & Opportunities Report and Ongoing Field Research

Phys ical and Economic 
S tructures  and C onditions

Old, dilapidated building stock

Multifamily rental split incentives

Financial & Knowledge 
Res ources  and C apacity 
Barriers

High cost of upgrades

Lack of training opportunities 
limit workforce/contractor pool

Program Des ign and 
Implementation Barriers

Program eligibility constraints  
and application requirements 
may eliminate certain 
communities

Pers pectives  and Information 
Barriers

Lack of trust in program or service 
provider

Disinformation campaigns cause 
confusion

Language C ommunication



Key Highlights and Findings from Scoping 
Plan

5

• Achieving deep decarbonization is feasible by 2050: Achieving the GHG emission limits requires action in all 
sectors, especially considering the Climate Act’s GHG emissions accounting. Every sector will see 
significant transformation over the next decade and beyond, which will require critical investments in New York’s 
economy.
• Energy efficiency and end-use electrification are essential parts of any pathway that achieves New York 
State emission limits: Approximately one to two million efficient homes must be electrified with heat pumps by 2030. 
Approximately three million zero-emission vehicles (predominantly battery electric) will be needed by 2030.
• The cost of inaction exceeds the cost of action by more than $115 billion:  The GHG emission reduction 
strategies result in improvements in air quality, increased active transportation, and energy efficiency interventions in 
low- and moderate-income (LMI) homes, which generate health benefits. 
• Create hundreds of thousands of jobs: New jobs driven by Climate Act investments are estimated to outnumber 
potential displaced jobs by a ratio of ten-to-one in 2030, with as many as 211,000 jobs expected to be created in 
growing sub-sectors by 2030 and 318,000 by 2040.
• The jobs being created are good paying and family-sustaining. 
• New York will undertake a comprehensive strategy to ensure that its clean energy transition is a just transition



Benefits  of NYCI:

• Healthy communities  

& clean environment

• More green jobs/good jobs

• Bill savings

• Access  to modern clean 

energy technology & 

infrastructure



New York Cap-and-Invest (NYCI) Budget

Consumer 
Climate 
Action 

Account
30%

Industrial 
Small 

Business 
Climate 
Action 

Account
3%

Climate 
Investment 

Account
67%

Climate Action Fund
Climate Action Fund s ubaccount:

Cons umer Climate Action Account informed by the Climate 
Affordability Study, will deliver at leas t 30 percent of future NYCI 
proceeds  to New Yorkers  every year to mitigate cons umer cos ts

Climate Inves tment Account that will direct two-thirds  of future 
NYCI proceeds  to s upport the trans ition to a les s  carbon-
intens ive economy

Indus trial S mall Bus ines s  Climate Action Account that will direct
up to 3 percent of future NYCI proceeds  benefits  to help 
mitigate cos t

 At leas t 35% with the goal of 40% of Cap-and -Inves t Program inves tments  mus t benefit Dis advantaged 
Communities  (DACs )

 Eligible projects  funded by the Climate Inves tment Account mus t meet certain labor s tandards  s uch as  
paying a prevailing wage and us ing apprentices hip agreements



Initial stage of pre-
proposal outreach

Assess input 
and further 

develop pre-
proposal

Second 
stage of pre-

proposal 
outreach

Assess input 
and develop 

proposal

Issue 
regulatory 
proposal

Formal 
comment 

period and 
hearings

Assessment 
of public 

comments
Issue final 
regulations

Mandatory 
reporting 
begins

Compliance 
begins

New York Cap-and-Invest (NYCI) 
Regulation Development Process

Current Stage Public Comments will be accepted through this stage

Program consists of three parts:

1) Cap-and-Invest Rule

2) Mandatory GHG Reporting 

Rule

3) Auction Rule

T o give public comments , s can QR Code or vis it 
www.capandinves t.ny.gov - S croll to the bottom of 
the webpage to the blue 'S UBMIT  COMMENT S ' 
button

http://www.capandinvest.ny.gov


Prior Public Input: Equity and Affordability

• Commenters highlighted several specific 
challenges facing disadvantaged communities 
(DACs):

• Air quality impacts that pose threats to 
public health.

• Vulnerability to price increases for 
electricity, fuel, rent, and other expenses.

• Structural and functional barriers, incl. 
access to capital, and challenges associated 
with electrification/efficiency projects like split 
incentives between renters and landlords, or 
the need for safety repairs/upgrades before 
making energy improvements.

Related to the previous slide, commenters suggested uses of 
NYCI proceeds that would specifically benefit DACs, including:
• Energy affordability programs (e.g., the Energy Affordability 

Program and the Consumer Climate Action Account). 
• The deployment of clean energy technologies in DACs:

Buildings: heat pumps; “retrofit readiness” programs to remediate 
mold, bring electrical systems to code, and shore up structural 
weaknesses.

Transportation: public transit; electric vehicles (incl. buses and 
heavy-duty vehicles); public chargers/fast charging networks.

Energy supply: community solar; rooftop solar; energy storage.
• Accelerated workforce development and training in DACs, 

including reduced-cost or free tuition and priority hiring.

Further feedback that specifically details how NYCI funds can benefit disadvantaged communities is welcome.



Recommended Res ources :

1) NYSERDA funding opportunities :  https://www.nyserda.ny.gov/Funding-
Opportunities/C urrent-Funding-Opportunities 

2) C ap and Inves t:  https://capandinvest.ny.gov/ 

3) Energy and C limate Equity Strategy:  https://www.nyserda.ny.gov/All-
Programs/Energy-and-C limate-Equity-Strategy 

4) Decarbonization Without Dis placement from the C limate and C ommunity 
Ins titute:  https://climateandcommunity.org/research/decarbonization-without-
displacement/ 

https://www.nyserda.ny.gov/Funding-Opportunities/Current-Funding-Opportunities
https://www.nyserda.ny.gov/Funding-Opportunities/Current-Funding-Opportunities
https://capandinvest.ny.gov/
https://www.nyserda.ny.gov/All-Programs/Energy-and-Climate-Equity-Strategy
https://www.nyserda.ny.gov/All-Programs/Energy-and-Climate-Equity-Strategy
https://climateandcommunity.org/research/decarbonization-without-displacement/
https://climateandcommunity.org/research/decarbonization-without-displacement/
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